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Executive Decision Record 
 

Decision Maker:  Executive Member for Commercial Strategy, Estates and 
Property 

Date: 11 October 2021 

Title:  EII South Fire Precaution Improvements – post project 
completion report 

Report From:  Director of Culture, Communities and Business Services 

Contact name: Rebecca Thompson 

Tel:    0370 779 2072 Email: rebecca.thompson@hants.gov.uk 

 

1. The decision:  

1.1 That the Executive Member for Commercial Strategy, Estates and Property 
notes the additional costs incurred in completion of the fire precaution 
improvement works in EII South and endorses the allocation of additional 
funding from the repairs and maintenance budget for the corporate estate. 

2. Reason(s) for the decision: 

2.1 In accordance with paragraph 2.30 of the County Council’s Financial 

Procedures a post completion project report to the Executive Member is 

required where the final scheme costs exceed the approved estimate by 

more than 10% after allowing for inflation. 

3.  Other options considered and rejected: 

3.1 None. 

4.  Conflicts of interest: 

4.1   Conflicts of interest declared by the decision-maker:  None. 

4.2  Conflicts of interest declared by other Executive Members consulted:  
None. 

5.  Dispensation granted by the Conduct Advisory Panel:  None. 



 
  

6.  Reason(s) for the matter being dealt with if urgent: Not Applicable. 

7.  Statement from the Decision Maker:  

 

 
Approved by: 
 
 
-------------------------------------------------- 
 

 
Date: 
 
 
11 October 2021 

Councillor S Forster  
Executive Member for Commercial Strategy, Estates 
and Property  

 

 


